
Service Unit Delegates
@ a GSEP Annual Meeting

What does a Service Unit Delegate actually do?

• Attend Delegate training (one session)

• Participate in three Delegate Council meetings (Fall, 

Winter, & Spring)
• After each meeting, you should share the information, news, 

and updates you heard from the Board Chair & CEO & 

speakers with your Service Unit. Please gather any additional 

input from your SU to share at the next Delegate Council 

meeting or by emailing governance@gsep.org

• Most meetings also include a Strategy Café discussion on a 

governance topic impacting GS & GSEP. You will get to 

interact with Board members directly and other SU 

Delegates and Girl Delegates.

• Attend & participate in the Annual Meeting (first Saturday 

morning in May)

• This is when Delegates vote on new Board members, etc. as 

well as any changes to the Bylaws.

• You will also hear the Treasurer’s Report (on Council 

finances), the CEO’s State of the Council, and a governance 

update from the Board Chair.  

Please note: 
Service Unit Delegates should be elected between April – August… 
because their one-year term ends at the conclusion of the Annual 
Meeting in May (regardless if they were elected in April or 
September or January….). Our Governance Year runs May-May. 
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